
Project Introduction 

Lyme-Old Lyme (LOL) Public Schools in Connecticut has a long tradition of providing 

education that prepares students for college and professional career-based endeavors.  

With a district of over 1,440 students serving a primarily Caucasian populous and a low 

student-to-teacher ratio, LOL “focuses on enabling children of all ages to reach full 

potential as scholars, artists and athletes of character” ("Lol at a,” n.d.).  With over 95% 

of graduates pursuing higher education, LOL seeks to continue this trend as well as meet 

new standards and requirements outlined in the Common Core State Standards (CCSS) 

("Lol at a," n.d.).   

Educators today confront many new obstacles.  With the introduction of a new teacher 

evaluation process and the arrival of the Common Core State Standards (CCSS), teachers 

are facing new challenges under tremendous pressure (The Teaching Channel, 2013).  In 

addition, districts like LOL are encouraging teachers to incorporate technology into their 

everyday lesson plans and units of study as a tool to deliver these new standards. The 

issue, however, is that many educators at LOL lack the resources, ability or confidence 

to effectively leverage technology to utilize in the classroom. The main objective of this 

paper is to plan and allow for effective, meaningful, and content-specific training for 

teachers to learn how interactive SMART Boards can enhance learning for students.  In 

effort to provide the most appropriate and informative instruction for the teachers, a 

needs analysis survey as well as dialogue with teachers and administrators at team and 

grade level meetings will provide the starting point for this project. This survey will not 

only help identify the skills LOL desires its students to meet at each grade level, but it 

will also allow important feedback from teachers as to their existing knowledge and 

comfort level with SMART boards.  Delivery for this learning experience will occur within 

a LMS.  The first two weeks of training will focus specifically on navigating through and 

becoming familiar with a LMS.  Please see detailed lesson plans for further information. 

Since this project has a wide range of participants with different skill and comfort levels, 

it is important to account for how people learn in different ways.  According to Jackson’s 

interpretation of Howard Gardner’s Theory of Multiple Intelligences, “… individuals 

learn in a multitude of ways… any subject content can be enhanced, enriched, and 

updated from a variety of easily accessed sources which allow students to master the 

use of technology to access and share information” (Jackson, et. al., 2009, p.71).  

Jackson is trying to illustrate how the teacher must take into account the unique 
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intelligences each student possesses.  Further, Jackson explains “…the use of technology 

should not occur without thinking about how people learn best… the instructor must 

also be able to structure learning activities to meet their learning needs” (Jackson, et. 

al., 2009, p.71).  Therefore, this project will account for a diverse group of learners by 

including:  

1. Supplemental resources and tools for elementary, middle and high school levels  

2. Leveling of content and tasks: beginner group and proficient group 

3. Collaboration with peers to exchange ideas and critique assignments and projects 

4. Opportunities for learners to demonstrate understanding of content by creating 

projects to use with students  

In summary, this project will plan and allow for effective, meaningful and content-

specific training for teachers to learn how interactive SMART Boards can enhance 

learning for students.  A web-based LMS will be utilized to deliver content to a diverse 

community of participants with the goal of empowering teachers to create ideas and 

lesson plans for use with students. 

 


