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Lyme-Old Lyme (LOL) Public Schools in Connecticut has a long tradition of providing 

excellent education preparing its students for college and professional career-based endeavors.  

With a district of over 1,440 students serving a primarily Caucasian populous and a low student-

to-teacher ratio, LOL “focuses on enabling children of all ages to reach full potential as scholars, 

artists and athletes of character” ("Lol at a,” n.d.).  With over 95% of graduates pursuing higher 

education, LOL seeks to continue this trend as well as meet new standards and requirements 

outlined in the International Society for Technology in Education (ISTE) as well as the Common 

Core State Standards (CCSS)  ("Lol at a," n.d.).   

Project Proposal and Scope 

Currently, LOL is attempting to address the following question as it relates to the ISTE 

standards for student achievement: What type of digital learning environment does LOL want to 

offer its students?  With a multitude of questions revolving around types of devices, accessibility, 

learning management systems (LMS), professional development and overall technical support, 

this district is at a critical juncture to implement a new instructional design plan for how 

technology will be used with its students and teachers. An attempt to thoroughly address this 

question will serve as the purpose of this paper as the project manager will be collaborating with 

the director of technology as well as the director of curriculum to ensure project completion.  

A strategic planning committee has been created to allow for ample discussion and testing of 

applicable technologies in response to the leading question of this project. The end goal is to 

develop a course of action that can be implemented at the start of the 2014-15 academic year. 

The following scope statement will be used to clarify and present to the Board of Education: This 

project will determine the optimal technology environment for Lyme-Old Lyme school district by 

May of 2014 with a cost of $960 and 534 man-hours of work.  The scope will not include:  

1. A full curriculum assessment/evaluation of technology and ISTE standards within LOL 

district. 

2. A promise to outfit every student with a device or move to a 1:1 ratio. 
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3. More than a three year plan for the proposed technology environment. 

 

Technology will be part of this project because it will require that the strategic committee 

members and stakeholders become familiar with the current state of technology and how it is 

used.  This will require demonstrations and learning opportunities so all parties involved can 

become more familiar with what is actually happening in the classroom in each building of the 

district.  New technologies will also be evaluated and tested by this committee in effort to 

determine which tools best serve this district. Reference to ISTE standards will also be used as a 

guiding document to evaluate current and best practices (Table 1).  

 

Table 1: International Society for Technology in Education (ISTE) Standards 

 

Stakeholders involved include students, parents, teachers, school principals, board of 

education members, community professionals, Director of Curriculum, Director of Technology, 

Superintendent of Schools and the Instructional Technology specialist who will serve as the 

project manager.  All of these parties have something to lose or gain from the end-resulting 

course of action.  It is imperative the project manager has the skills to see the project through to 

its completion.  Haughey notes “In addition to the traditional skills, they (project managers) need 
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to have business skills, customer relations skills, and political skills. Psychologically, they must 

be results-oriented self-starters with a high tolerance for ambiguity, because little is clear-cut in 

today's tumultuous business environment” (2011, para 11).  Financial considerations will also 

have substantial bearing on decisions and overall direction, particularly as budget season nears 

and funds are earmarked in preparation for a specific direction and plan.  

 

Project Schedule 

 The strategic planning committee has outlined six meeting dates with participants in 

effort to identify, explore and plan for a new direction for technology in LOL.  The findings from 

these meetings will be carefully synthesized and presented to the Board of Education with a 

strategic plan for the next 2-3 years and specific requests.  Maintaining strict alignment with this 

schedule is imperative for the committee to have ample time to prepare for the May 8
th

 

presentation to the Board of Education.  Table 2 outlines the project schedule and objectives. 

 
Table 2: Project Schedule and Purpose 
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 The first phase of this project tasks the strategic planning committee with evaluating 

current technologies used throughout the district while measuring this information against our 

ISTE standards to identify areas needing growth.  The purpose of this is to provide all committee 

members the opportunity to learn how technology is being used at each school as well as to 

familiarize all participants with the ISTE standards that will ultimately serve as a benchmark for 

the district.  The activity to accomplish this will take place at the second planned meeting in 

which participants will be grouped according to high school, middle school or elementary 

school.  With standards and profiles for each level available to the groups, the assignment will be 

to identify example of instruction that satisfy each of the ISTE standards.  Once this is 

completed, all of the groups will share their finding so all levels leave the meeting with a 

working knowledge of how technology is being used.  Prior to this, however, will be a brief 

presentation by our Director of Technology on the current state of hardware and resources our 

district uses and as well as the additional items that have been submitted to the Board of 

Education for the 2014-2015 academic year (Tables 3 and 4).  Ninety minutes will be allotted for 

this meeting. 

 

 

Table 3: Current Access at each Grade Level 
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Table 4: Budget Requests for 2014-15 

 

Based on the information from the previous meeting, it will then be the task for the 

committee at the third scheduled meeting to determine the degree to which LOL is satisfying the 

ISTE standards with the current amount of technology and to identify what LOL will need to 

better satisfy these standards as it pertains to: devices (tablets, laptops, desktops), professional 

development, software needs (i.e. LMS), human resources (i.e. technical and instructional 

support), and overall infrastructure (i.e. accessibility, wi-fi capabilities). One of the key findings 

and trends from the NMC Horizon Project preview states that “…active learning approaches are 

decidedly more student-centered, allowing them (students) to take control of how they engage 

with a subject and to brainstorm and implement solutions to pressing local and global problems” 

(Johnson et al, 2012, p. 5).  With new mobile and web-based technologies continuing to develop 

and impact the classroom, the opportunities for problem-solving and learning in a student-

centered collaborative environment are promising.  With an attempt to integrate more devices 

and provide a LMS, LOL seeks to encourage interaction amongst multiple users to improve 

referenced ISTE standards involving communication and collaboration (2007). 

The second phase of this project will seek to identify and evaluate specific tools and will 
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be contingent upon the finding from the first phase.  Several participants from the committee will 

be tasked to explore the capabilities and limitations of various technologies to determine how 

well each could help LOL students satisfy the ISTE standards thereby bridging the gap between 

our current practices and desired outcomes.  This evaluation period will take two scheduled 

meetings; the first attempting to identify the technologies to explore and the second providing an 

opportunity to share findings with the committee to evaluate and determine level of 

appropriateness.  It is also significant to note how Bloom’s Taxonomy offers a strong reference 

for constructing this project.  Although Harris (2010) may argue that our technology-driven 

culture and specifically the internet offer easy opportunities to engage in most of Bloom’s higher 

level stages, educators can still ask much more from students than only to evaluate or create 

original work.  Harris argues it is by the very process in which students or teachers collect, 

remember, understand, and apply information that there is engagement in the opportunity to 

learn. Technology in the form of software, apps, or hardware, is merely a tool that facilitates that 

learning. Therefore, it is the culmination and synthesis of all levels of Bloom’s taxonomy which 

allows for learning and true creation to occur.  LOL seeks to support student achievement by 

providing technology resources that foster creation and tools that allow for the demonstration of 

knowledge.  This phase in the project will allow for the exploration of various technologies that 

meet these standards. 

Teachers are also in need of an environment that is conducive to learning just like 

students.  With the demands of new state standards serving in part as the backdrop for this 

project, it is imperative that ongoing professional development be applicable to helping teachers 

understand these new standards.  “The most important ingredient is the opportunity for teachers 

to collaborate and reflect together. To get common core implementation right, school and district 

leaders must take the time to ensure teachers have adequate resources and support to collaborate 

on the enormous shifts in instruction they are being asked to make on behalf of students” 
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(Phillips & Olson, 2013, p. 37).  With this being the ultimate goal, the structure is now in place 

to begin training for teachers so our students can benefit from more diverse and rigorous ways of 

learning.   

 The third and final phase of this project will entail the committee’s final recommendation 

and proposal to the Board of Education based on the discoveries from phase two.  It should be 

noted that an amount of approximately $45,000 out of the 2014-15 proposed budget has been 

earmarked for spending based solely on the findings from this project and the committee’s 

recommendation as to how LOL can help all students satisfy the ISTE standards.  The 

presentation the Board of Education is scheduled for the end of March and will require various 

committee members to present findings and recommendations as it pertains to: devices (tablets, 

laptops, desktops), professional development, software needs (i.e. LMS), human resources (i.e. 

technical and instructional support), and overall infrastructure (i.e. accessibility, wi-fi 

capabilities).   

Communication Plan 

To determine the most appropriate technological path for LOL to take, it will require 

effective and transparent communication between all participants and stakeholders. Cox (2012) 

explains that “…an effective communication plan includes information on who needs what 

information, instructions on when they need this information, and who will be responsible for 

disseminating this information” (p. 114).  This component of the project is crucial in determining 

what students, teachers, administrators, parents, community members and technical staff believe 

will be the best direction for LOL.  Therefore, all discussion and documents that are utilized at 

each strategic planning session are recorded and later shared via email with all participants for 

review.  There are approximately 50 members on this committee with the sole purpose of giving 

ownership to as many stakeholders as possible rather than a small group of administrators 

making decisions independently.  With a clear vision acquired from the findings of this project, 
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there will be ample support from with the district to help implement any new changes.  In 

addition, building Principals are sharing developments from each meeting with teachers and staff 

members not affiliated with this committee to help foster an environment of inclusion throughout 

the district.   

 Table 2 outlines the purpose for each meeting and all participants are involved in the 

process of determining the outcomes of each meeting.  Individuals that are absent rely on the 

information emailed to them via email as well as a follow up discussion from their building 

Principal.  Also, at the start of each meeting, there is a full review of the previous meetings 

objectives and findings.  Further, each meeting is designed to allow for rich discussion amongst a 

diverse staff.  Activities are created where participants are grouped by building, level 

(elementary, middle school, high school) or even content area depending on the objective of the 

activity.  All participants have an opportunity to share and communicate and any notes or 

findings from each group are recorded and shared with all of the groups. 

 Information on what each meeting will consist of is typically created by the committee as 

the direction or ‘next step’ in the process is carefully discussed and agreed upon.  From that 

point, the plans for each meeting are designed by the Director of Curriculum, Director of 

Technology, Instructional Technology Specialist and the Lead Technology Facilitator.  Careful 

consideration is given to how information is presented to participants in effort to eliminate bias 

and remain as subjective as possible.  Once the plans are finalized, they are immediately 

communicated to all members affiliated with the project for review and understanding prior to 

the next meeting. 

 

Project Budget and WBS 

The overall budget and associated costs are a crucial component to this project 

specifically due to the fact that LOL has limited discretionary funding for projects such as this 
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and every dollar must be accounted for with a specific purpose.  In addition, part of this project is 

attempting to investigate the most appropriate tools to enhance teaching and learning and many 

of those tools may be web-based and free.  It will take careful examination of all products 

available to determine which are the most appropriate as well as cost-effective.  According to 

Cox (2012), “Cost budgeting requires adding up the estimated costs of individual activities or 

work packages to establish a cost baseline” (p. 103).  The cost for this project will not exceed 

$960 and can be ascertained from the following: 

1. Substitute coverage of 8 teachers at $20/hour for 2 meetings at 90 minutes each 

meeting: (8 teachers x $20 x 3hrs = $480) 

 

2. There will also be a cost for an additional 24 hours of substitute coverage for two 

teachers to engage in 3 off-site learning visits to other districts at $20/hour:   

24 total hours x $20/hour = $480. 

 

Total Cost: $480 + $480 = $960 

 

Also related to cost is the number of works hours necessary to complete this project.  Taking into 

consideration all participants involved, the total number of work hours can be ascertained from 

the following:  

1. Total committee meeting hours for 46 participants for 6 meetings (90 min each):  

      46x9= 414 hours 

 

2. Total meeting hours for planning of 6 meetings by Director of Technology, Director 

of Curriculum, Technology Specialist and Instructional Technology Specialist: 

4 members x 6 meetings x 2hrs each meeting = 48 hours  

 

 

3. Total number of hours to evaluate various technologies by 8 committee members: 

8 members x 3 hours each = 24 hours 

 

4. Total number of hours needed by 6 committee members to prepare for and present 

findings/requests to the Board of Education: 

6 members x 4 hrs = 24 hours 

5. Total number of hours for 3 off-site learning visits for 2 participants: 

3 visits x 4 hours/visit x 2 people = 24 hours 
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Total hours necessary for completion of project: 414+48+24+24+24 = 534 total 

hours 

 

Project Work Breakdown Structure 

ID LEVEL 1 TASK LEVEL 2 TASK LEVEL 3 TASK RESOURCE 

1 Form Committee       

1.1   Select members   Dir of Tech and Curr 

1.2   Identify Purpose   Committee 

1.1.1     Plan meeting dates Dir of Tech and Curr 

1.1.2     Secure location to meet Dir of Curr 

1.1.3     Contact people Dir of Tech 

1.1.4     Providing coverage Dir of Tech and Curr 

2 Current Tech State       

2.1   How Tech used   Committee 

2.2   ISTE Standards met   Committee 

2.1.1     Findings shared Committee 

2.1.3     Accessibility table Dir of Tech 

2.1.4     Budget requests 14-15 Dir of Tech 

3 Needs Analysis       

3.1   Gap Identification   Committee 

3.1.1     ISTE standards met Committee 

3.1.2     Hardware needed Committee 

3.1.3     Software needed Committee 

3.1.4     Human Resources  Committee 

3.1.5     Professional Dev Committee 

4 Tech Exploration       

4.1   Research/off-site visit   Committee members 

4.1.1     Hardware Bob Hibson 

4.1.2     Software Andy Raucci 

4.1.3     Human Resources Beth Borden 

4.1.4     Professional Dev Andy Raucci 

4.1.5     Setting up Visits Andy Raucci 

4.1.6     Providing coverage Dir of Tech and Curr 

5 Conclusions/Findings       

5.1   Bd of Ed Prop prep   Dir of Tech and Curr  

5.1.1     Hardware selected Committee 

5.1.2     Software selected Committee 

5.1.3     HR Needs Committee 

5.1.4     Prof Dev Needs Committee 

5.1.5     ISTE standards met Committee 

5.1.6     3 year plan Committee 
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