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Lyme-Old Lyme (LOL) Public Schools in Connecticut has a long tradition of providing 

education that prepares students for college and professional career-based endeavors.  With a 

district of over 1,440 students serving a primarily Caucasian populous and a low student-to-

teacher ratio, LOL “focuses on enabling children of all ages to reach full potential as scholars, 

artists and athletes of character” ("Lol at a”, n.d.).  With over 95% of graduates pursuing higher 

education, LOL seeks to continue this trend as well as meet new standards and requirements 

outlined in the Common Core State Standards (CCSS) ("Lol at a", n.d.).    

Educators today confront many new obstacles.  With the introduction of a new teacher 

evaluation process and the arrival of the Common Core State Standards (CCSS), teachers are 

facing new challenges under tremendous pressure (The Teaching Channel, 2013).  In addition, 

districts like LOL are encouraging teachers to incorporate technology into their everyday lesson 

plans and units of study as a tool to deliver these new standards. The issue, however, is that 

many educators at LOL lack the resources, ability or confidence to effectively leverage 

technology to utilize in the classroom. The main objective of this paper is to plan and allow for 

effective and meaningful training for teachers to learn how Microsoft OneDrive can enhance 

learning for students.  In effort to provide the most appropriate and informative instruction for 

the teachers, a needs analysis will occur at all grade and department levels.  In lieu of a formal 

survey to gather information, dialogue with teachers and administrators will determine the 

starting point for this project and will include an overview of OneDrive’s capabilities and how 

that could impact teaching and learning.  Further, these meetings will also allow the individual 

creating and delivering this training module, the Instructional Technology Specialist, to learn 

how OneDrive is currently being used throughout the district.  

With the primary objective identified, it is necessary to explore OneDrive and its 
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capabilities.  Formerly known as SkyDrive, Microsoft introduced OneDrive in February of 2014. 

OneDrive “…gives people one place to store important photos, videos and documents that is 

accessible on the devices they use every day” (Microsoft, 2014, para 1).  Content in OneDrive is 

accessible from any platform (i.e. Windows, iOS, Android) and does not require users to synch 

or back up files.  Ample storage space of 25 gigabytes is also provided with the OneDrive Pro 

version for LOL teachers.  But beyond the ability to save and access files anytime from 

anywhere, OneDrive offers the ability to share documents easily and allow for collaboration on 

the same document simultaneously.  This has tremendous value in the educational 

environment as it allows for teachers and students to seamlessly share files electronically.  

Depending on the need, permissions can be set to allow for editing of office documents (i.e. 

Word, Excel or PowerPoint) or view only.  If the shared office document has edit permissions, 

the individual(s) can edit the document simultaneously in real-time.  All edits to the document 

are saved every 1.5 seconds automatically.  Revisions, or version history, of a document are 

retrievable too if necessary.   

In summary, OneDrive’s features allow for communication, collaboration and improved 

efficiency between teachers and students.  This training module will be designed for delivery via 

a learning management system (LMS) to allow for learning to occur in the most flexible manner.  

Currently, LOL is engaged in determining the most appropriate LMS for the district; however, 

this module will be created to adapt to meet the needs of any LMS the district chooses.  This 

learning experience will include several resources such as videos, links to online information, 

tutorials, and documents that will be used to educate all participants.  Built-in quizzes will be 

designed to help ensure mastery of skills and knowledge.  Collaboration will occur as well by 

using discussion boards and threads where teachers can communicate and work together on 
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various parts of their training. 

Since this project has a wide range of participants with different skill and comfort levels, 

it is important to account for how people learn in different ways.  According to Jackson’s 

interpretation of Howard Gardner’s Theory of Multiple Intelligences, “… individuals learn in a 

multitude of ways… any subject content can be enhanced, enriched, and updated from a 

variety of easily accessed sources which allow students to master the use of technology to 

access and share information” (Jackson, et. al., 2009, p.71).  Jackson is trying to illustrate how 

the teacher must take into account the unique intelligences each student possesses.  Further, 

Jackson explains “the use of technology should not occur without thinking about how people 

learn best… the instructor must also be able to structure learning activities to meet their 

learning needs” (Jackson, et. al., 2009, p.71).  LOL teachers speak primarily English and have at 

least an undergraduate degree although most have a master’s degree.  All participants have 

their own laptop provided by the district with access to the internet and have the necessary 

skills to complete the online training.  The training is designed in a way that can be accessed 

and utilized at any time as the portal will remain open to provide for a flexible learning 

environment.  Learning can occur individually or can occur as part of professional development 

within departments or teams.  Necessary audio and visual accommodations will be identified 

during the team and department meetings.  This project will account for a diverse group of 

learners by including:  

1. Supplemental resources (articles and videos) and tools for elementary, middle and high 

school levels  

2. Leveling of content and tasks: beginner group and proficient group 

3. Collaboration with peers to exchange ideas and critique assignments and projects 
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4. Opportunities for learners to demonstrate understanding of content by creating 

projects to use with students 

 

Stakeholders involved include students, teachers, parents, school principals and 

administrators, Director of Curriculum, Director of Technology, Superintendent of Schools and 

the Instructional Technology specialist who will serve as the project manager.  All of these 

parties have something to lose or gain from the end-resulting course of action.  It is imperative 

the project manager has the skills to see the project through to its completion.  Haughey notes 

“In addition to the traditional skills, they (project managers) need to have business skills, 

customer relations skills, and political skills. Psychologically, they must be results-oriented self-

starters with a high tolerance for ambiguity, because little is clear-cut in today's tumultuous 

business environment” (2011, para 11).    

Technology will be part of this project because it will require that stakeholders become 

familiar with the current state of technology and how it is used.  Reference to ISTE standards 

will also be used as a guiding document to evaluate current and best practices (Table 1).  One of 

the key findings and trends from the NMC Horizon Project preview states that “…active learning 

approaches are decidedly more student-centered, allowing them (students) to take control of 

how they engage with a subject and to brainstorm and implement solutions to pressing local 

and global problems” (Johnson et al, 2012, p. 5).  With new mobile and web-based technologies 

continuing to develop and impact the classroom, the opportunities for problem-solving and 

learning in a student-centered collaborative environment are promising.  With an attempt to 

integrate more devices and provide a LMS, LOL seeks to encourage interaction amongst 

multiple users to improve referenced ISTE standards involving communication and 

collaboration (2007). 
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Table 1: International Society for Technology in Education (ISTE) Standards 

It is also significant to note how Bloom’s Taxonomy offers a strong reference for 

constructing this training experience.  Although Harris (2010) may argue that our technology-

driven culture and specifically the internet offer easy opportunities to engage in most of 

Bloom’s higher level stages, educators can still ask much more from students than only to 

evaluate or create original work.  Harris argues it is by the very process in which students or 

teachers collect, remember, understand, and apply information that there is engagement in the 

opportunity to learn. Technology in the form of software, apps, or hardware, is merely a tool 

that facilitates that learning. Therefore, it is the culmination and synthesis of all levels of 

Bloom’s taxonomy which allows for learning and true creation to occur.  LOL seeks to support 

student achievement by providing technology resources that foster creation and tools that 

allow for the demonstration of knowledge.  OneDrive is a common tool throughout the district 

that allows for individual or collaborative creation. 

Teachers are also in need of an environment that is conducive to learning just like 

students.  With the demands of new state standards serving in part as the backdrop for this 

project, it is imperative that ongoing professional development be applicable to helping 
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teachers understand these new standards.  “The most important ingredient is the opportunity 

for teachers to collaborate and reflect together. To get common core implementation right, 

school and district leaders must take the time to ensure teachers have adequate resources and 

support to collaborate on the enormous shifts in instruction they are being asked to make on 

behalf of students” (Phillips & Olson, 2013, p. 37).  With this being the ultimate goal, the 

structure is now in place to begin training for teachers so students can benefit from more 

diverse and rigorous ways of learning.     

Schedule 

 See Lesson Plans for detailed schedule of training module.   

 

Learning Objectives 

The purpose of my learning experience is to allow for effective and meaningful training 

for teachers to learn how Microsoft OneDrive can enhance learning for students.  Upon 

completion of this training, teachers at Region 18 will be able to: 

1. Understand and Evaluate components of Microsoft OneDrive via a learning 

management system. (Enabling Objective) 

2. Engage in and Analyze OneDrive technology through training with emphasis on: 

file storage, document sharing and document collaboration. (Enabling Objective) 

3. Apply learned outcomes from OneDrive training by creating a product can be 

used directly with students. (Terminal Objective) 

Audience: All/any teachers at Region 18 District 

Behavior: Incorporating Bloom’s Taxonomy, behavior states Teachers ‘will be able to’. 

Conditions: This learning experience will be asynchronous via a learning management 

system and all teachers are provided with laptops and wireless capabilities. 
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Degree: Measurement will be from created/completed project or assignment. 

My Objectives all fall under the Cognitive Domain. 

 

Learning Theory 

The learning theory that aligns best with this training experience is Jerome Bruner’s 

constructivist theory.  In his 1960 text, The Process of Education, Bruner claims “We begin with 

the hypothesis that any subject can be taught effectively in some intellectually honest form to 

any child at any stage of development.” This claim supports Bruner’s belief that students build 

their own learning and can acquire knowledge at rates exponentially greater than their age may 

typically indicate. Knowledge is drawn and constructed from one’s experience and teachers are 

merely facilitators to their growth. (Bruner, 1961) 

Similar to Socratic learning, students are offered leading questions that allow them to 

strategically solve problems using their own capacity to question, think and analyze 

information.  The instructor provides the framework for this learning and fosters an 

environment in which the student can reach their capacity at any age level across any 

discipline.  A clear strength of this theory is the opportunity for the student to build 

independence and autonomy by engaging in problem-solving activities and collaborating with 

peers on specific questions to be answered.  Further, it fosters more engagement for the 

student and ownership of the learning.  Documented weaknesses include a potential overload 

of cognitive capacity which can lead to student frustration and confusion. 

This training experience allows for all students to participate, not just the ones who are 

more technologically savvy or confident.  The collaboration and communication that occurs 

between students also allows for self-directed discussion and problem-solving.  Further, this 

training content is created asynchronously and can be referenced anytime from an internet 
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connection.  

One of the key findings and trends from the NMC Horizon Project preview states that 

“…active learning approaches are decidedly more student-centered, allowing them (students) 

to take control of how they engage with a subject and to brainstorm and implement solutions 

to pressing local and global problems.” (Johnson et al, 2012)  With new mobile and web-based 

technologies continuing to develop and impact the classroom, the opportunities for problem-

solving and learning in a student-centered collaborative environment are promising.  

 

Lesson Plans 

(5 weeks total, Asynchronous) 

Part I: Introduction to Key Components of OneDrive 

Purpose: To be able to navigate through and become familiar with the various components of 

Microsoft OneDrive. 

Time: 2 weeks 

 

Week #1: Document Storage and File/Folder Creation 

Topic Content Method Resources Teacher Activity 

 

 What is 
OneDrive? 

 

 How to log into 
OneDrive 

 Introductory 
videos and 
articles 

 How to store 
files 

 How to create 
files and folders 
 

 

 Log on info 
is emailed 
with 
directions  

 Individual, 
delivered 
via LMS 
portal 

 

 Internet 
Connection 

 Examples of 
activities for 
learning 

 

 Evaluate at 
least 2 ways 
OneDrive 
could help 
your students 
improve 
learning.  Post 
your findings 
and respond 
to 1 
colleague. 
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Week #2: Sharing and Collaborating on Documents 

Topic Content Method Resources Teacher Activity 

 

 Leveraging 
OneDrive for 
Learning 

 

 Videos and 
articles 

 How to share 
a document 

 How to 
collaborate 
on a 
document 
 

 

 

 Individual, 
delivered 
via LMS 
portal 

 

 Internet 
Connection 

 Examples of 
activities for 
learning 

  

 Brainstorm 
how sharing 
and 
collaborating 
could impact 
learning for 
both the 
student and 
teacher. Post 
findings and 
respond to 1 
colleague. 

 

 

Part II: Review 

Purpose:  To check for understanding. 

Time: 1 week 

Week #3: Check for Understanding 

Topic Content Method Resources Teacher Activity 

 

 What have 
you 
learned? 

 

 Week 1 
review 

 Week 2 
review 

 Readings and  
Videos 
 

 

 

 Individual, 
delivered 
via LMS 
portal 

 

 Internet 
Connection 

 Examples of 
activities for 
learning 

  

 Teacher 
engages in an 
interactive 
online quiz to 
ensure 
understanding 
of essential 
components 
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Part III: Application of OneDrive 

Purpose:  To allow teachers to demonstrate learning by creating content that incorporates 

elements of OneDrive into lesson plans. 

Time: 2 weeks  

Week #4: Project/Assignment Creation 

Topic Content Method Resources Teacher Activity 

 

 How to 
incorporate 
OneDrive 
into lesson 
plans 

 

 Ideas and 
examples 

 Selecting 
articles and 
resources to 
supplement 
lesson plan 
 

 

 Individual, 
delivered 
via LMS 
portal 

 

 Internet 
Connection 

 Examples of 
activities for 
learning 

  

 Create a 
rough draft of 
a lesson 
plan(s) 
incorporating 
elements of 
OneDrive  

 

Week #5: Peer Review and Plan for Implementation 

Topic Content Method Resources Teacher Activity 

 

 Peer review 
and project 
completion 

 
 Using a rubric 

for evaluation 
(provided) 

 Tips for using 
technology in 
the classroom 
(articles and 
videos) 
 

 

 Individual, 
delivered 
via LMS 
portal 

 

 Internet 
Connection 

 Examples of 
activities for 
learning 

  

 Post project 
and peer 
review with 
colleague.  
Finalize and 
submit 
completed 
lesson plan 

 

 

Media and Implementation 

A LMS will be utilized to deliver content asynchronously.  Technology needed to 

participate in the online module will require a district issued laptop and an internet connection.  
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Microsoft Office 365 includes OneDrive and has recently been deployed throughout the district 

of LOL.  All teachers have an existing 365 account and access email and calendar features in 

addition to OneDrive via their account.  All audio and video assets will be provided via the 

learning module in the form of resources to that enhance understanding and learning.  Further 

applicable information on a LMS can be found by visiting: 

http://ownupblog.files.wordpress.com/2014/04/learning-content-management-system1.pptx 

 

Assessment and Evaluation 

Both formative and summative assessment will occur for this project.  Formative 

assessment occurs during the process of the activity or lesson and allows for feedback to the 

participant (Resier & Dempsey, 2012).  Although the learning experience will be delivered 

through a web-based LMS, there will ample opportunity for the participant to communicate 

with colleagues and the designer of the module in the form of threaded questions as well as 

feedback from assignment/project submissions.  Each participant will receive individual 

guidance and assistance to help ensure skills are acquired.  There are no ‘grades’ for completing 

the assignments or modules, however the designer must ‘approve’ final submissions to satisfy 

district professional development requirements. 

The summative assessment is comprised of the components in Part III of the lesson 

plans.  Participants will demonstrate their knowledge by creating a final product to post and 

share through the LMS portal.  Assignments and projects within the OneDrive module will be 

selected and revised for submission.  The project designer will work closely with each learner to 

facilitate growth during this creative stage.   

Kirkpatrick’s first two levels of training evaluation are reaction and learning.  The 

reaction level is an initial response to the training experience and is the most common form of 

http://ownupblog.files.wordpress.com/2014/04/learning-content-management-system1.pptx
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evaluation.  This training project will be delivered via a learning management system and 

feedback will be obtained from the all learners at this level by utilizing survey monkey. This 

software will also analyze the results in the form of graphs and charts so findings can be 

examined and shared with ease. 

Kirkpatrick’s second level of evaluation digs deeper and is primarily concerned with how 

learning occurs as it relates to the identified objectives. Teacher creations from training will be 

reviewed by the technology instruction specialist as well as a team of proficient teachers.  All 

final products or creations should be in accordance with learning objectives and can be 

evaluated through demonstration during time allotted by administration.   

The next steps after completion of training and level one and two assessments are 

Kirkpatrick’s levels three and four to be considered. Level three looks at how the learning is 

applied in the actual work environment after training has been completed.  For this project, the 

opportunity for staff members to periodically share how they have incorporated their training 

into their lesson plans with students would be made available.  The district’s online repository 

through Microsoft Office 365 portal for teachers allows for lesson plans and ideas to be shared 

throughout the district.  Time will need to be given to teachers for this purpose by the 

administrators.  Further, the instructional technology specialist will continue to provide 

resources to teachers to support and encourage them to use their new learning constructively.  

Level 4 evaluations seek to examine change within an entire organization.  Measuring for this 

training can be done via observation and also dialogue with learners throughout the 

organization by grade level and/or by content area.   
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